


ABOUT THIS REPORT

The Financial Services Department is dedicated to excellence in local government, comprehensive
fiscal management, compliance, and reporting. The Comprehensive Monthly Financial Report
(CMFR) is directed at providing our audience (internal and external users) with a general awareness
of the Town'’s financial positions and economic activity.

This report is comprised of four sections:

1. The Financial Summary reports the performance of the major operating funds of the
Town. It provides comparative data for major revenue sources and expenditure items.
Narrative disclosures are used to highlight any significant changes or fluctuations.

2. The Economic Analysis section contains a summary of the key economic indicators
and an in-depth review with graphic illustrations.

3. The Investment Reports provide a description of investment activity, a summary of
interest earnings, and the Town’s portfolio.

4. Reports of Special Interests include the legal fee report.

We would like to acknowledge those responsible for this report: Caryn Riggs for the Financial
Summary, Economic Analysis, and Special Interest Report; and Julie Taylor for the Investment
Reports.

This CMFR includes June 2021 data. This information is neither final nor audited. Please
provide us with any comments or suggestions you may have, and should you desire additional
information, feel free to contact my office.

Debra l. Wallace

Debra L. Wallace

Interim Town Manager/CFO
2121 Cross Timbers Road
Flower Mound, TX 75028
972-874-6020
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Section 1

Town of Flower Mound
Comprehensive Monthly Financial Report

This report is designed for internal use and does not include all the funds and
accounts included in the Town of Flower Mound’s operations. For a complete
report, refer to the Town of Flower Mound Comprehensive Annual Financial
Report, available through the Town’s Financial Services Department.

Financial Summary
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GENERAL FUND

Revenues

Revenues derived from General Fund functions totaled $60,138,655 through June 30, 2021. This
represented an increase of 3.93% from revenues earned in the preceding year. The major
contributing factors are an increase of $1,276,180 in Taxes, an increase of $470,501 in Other
revenues/transfers in, and increase of $288,790 in Charges for services, an increase of $256,869

REPORT NOTES
June 2021

in Intergovernmental, and a decrease of $302,720 in Interest income.

Following is a percentage summary of total revenues from each major source of General Fund

revenue for fiscal year 2020-2021, to date:

Taxes

Charges for services
Licenses, permits and fees
Fines and forfeits
Memorials and contributions
Intergovernmental
Interest income

Other revenue/Transfers in

A comparison of General Fund revenues between fiscal years 2020 and 2021 is presented in the

following table:

8

4.56%
4.25%
3.34%
1.24%
0.00%
1.74%
0.06%
4.81%

10

0.00%

Increase/(Decrease)
Fiscal Year-to-Date Over 2020
2021 2020 Amount Percent
Taxes $ 50856,065 $ 49579885 $ 1,276,180 2.57%
Charges for services 2,556,354 2,267,564 288,790 12.74%
Licenses, permits and fees 2,006,589 1,883,216 123,373 6.55%
Fines and forfeits 744,750 567,154 177,596 31.31%
Memorials and contributions - 19,000 (19,000) 0.00%
Intergovernmental 1,045,712 788,843 256,869 32.56%
Interest income 34,140 336,860 (302,720) -89.87%
Other revenue/Transfers in 2,895,045 2,424 544 470,501 19.41%
Total Revenue $ 60138655 $ 57,867,066 $ 2,271,589 3.93%
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Report Notes, Continued

June 2021
Increase/(Decrease)

Fiscal Year-to-Date Over 2020

2021 2020 Amount Percent
Property Taxes (including
current, delinquent, and penalty
and interest) $ 39,393,181 $ 38,607,164 $ 786,017 2.04%
Sales Tax Collections 8,066,200 7,414,845 651,355 8.78%
Liquor Tax 178,341 120,300 58,041 0.00%
Franchise Fees 3,218,343 3,437,576 (219,233) -6.38%
Total Tax Revenue $ 50,856,065 $ 49,579,885 $ 1,276,180 2.57%

A breakdown of the Tax Revenue reflected in the preceding table is as follows:

. )
2020-2021

Tax Revenue

Property Tax
(including
delinquent taxes
and penalty and

interest
77.46%) Sales Tax
Collections
15.86%
Franchise Fees .
6.33% L'%”gg;)ax
. J

Expenditures

Expenditures for General Fund purposes were $49,069,003 through June 30, 2021, a decrease of
$4,394,099 or 8.22% from the preceding year. The decrease in Non-Departmental Services over
the prior year is primarily due to prior year transfers for CIP projects.

A more detailed analysis of the changes in the General Fund expenditures is presented in the table
listed on the following page.
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Report Notes, Continued

June 2021
Prior Year Comparison of General Fund Expenditures by Division
Through June 30, 2021
Increase/(Decrease)
Fiscal Year-to-Date Over 2020
2021 2020 Amount Percent

Town Manager's Office $ 995926 $ 1,780,315 $ (784,389) -44.06%
Legislative Services 402,890 380,175 22,715 5.97%
Development Services 1,583,247 1,540,673 42,574 2.76%
Parks & Recreation Services 5,166,248 4,941,250 224,998 4.55%
Library Services 1,438,244 1,288,529 149,715 11.62%
Police Services 11,395,926 11,536,738 (140,812) -1.22%
Financial Services 2,780,465 2,820,060 (39,595) -1.40%
Administrative Services 4,168,984 4,532,489 (363,505) -8.02%
Fire & Emergency Services 11,450,342 12,221,312 (770,970) -6.31%
Community Relations 482,983 509,834 (26,851) -5.27%
Non-Departmental Services 4,306,994 6,967,641 (2,660,647) -38.19%
Public Works 3,869,846 3,844,579 25,267 0.66%
Environmental Services 1,026,908 1,099,507 (72,599) -6.60%

Total Expenditures $ 49,069,003 $ 53,463,102 $ (4,394,099) -8.22%

Expenditures for General Fund purposes through June 30, 2021, are outlined on a percentage
basis as follows:

Function Total

Town Manager's Office 2.03%
Legislative Services 0.82%
Development Services 3.23%
Parks & Recreation Services 10.53%
Library Services 2.93%
Police Services 23.22%
Financial Services 5.67%
Administrative Services 8.50%
Fire & Emergency Services 23.33%
Community Relations 0.98%
Non-Departmental Services 8.78%
Public Works 7.89%
Environmental Services 2.09%

100.00%

Town of Flower Mound Comprehensive Monthly Financial Report



Report Notes, Continued
June 2021

WATER AND SEWER

Revenues

Operating revenue in the Town’s enterprise fund, the Utility Fund, was $29,034,687 through June
30, 2021, an increase of $1,531,653 or 5.57% compared to revenues reported for the same time
period in the preceding year. There was a 2.03% gain in the number of water customers (increased
from 25,287 to 25,800) and water consumption year-to-date (as measured by volume of water
purchased from the Dallas Water Utilities and Upper Trinity Regional Water District) decreased by
1.38%, from 3,174,072,000 gallons to 3,130,212,000 gallons.

Estimated water loss for the past 12-month period was 8.49%. A comparison between 2020 and
2021 is presented below:

Increase/(Decrease)
Fiscal Year-to-Date Over 2020
2021 2020 Amount Percent
Charges for services $ 28444448 $ 26,878,287 $ 1,566,161 5.83%
Penalties, fines and forfeits 241,519 243,704 (2,185) -0.90%
Interest income 12,322 116,030 (103,708) -89.38%
Other revenue 336,398 265,013 71,385 26.94%
Total Revenue $ 29,034,687 $ 27,503,034 $ 1,531,653 5.57%

The breakdown of the Charges for Services revenue is reflected in the preceding table is as follows:

Increase/(Decrease)
Fiscal Year-to-Date Over 2020
2021 2020 Amount Percent
Water Sales $ 19,680,987 $ 18,963,835 $ 717,152 3.78%
Sewer Charges 8,466,268 7,658,535 807,733 10.55%
Meter and Connect Fees 176,195 153,144 23,051 15.05%
Solid Waste Collection 120,998 102,773 18,225 17.73%

Total Charges for Services $ 28,444,448 $ 26,878,287 $ 1,566,161 5.83%
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Report Notes, Continued
June 2021

Expenditures

The Water and Sewer Fund expenditures through June 30, 2021 totaled $33,844,800. This
represents an overall increase of $552,132 or 1.66% over the preceding year.

Increase/(Decrease)
Fiscal Year-to-Date Over 2020
2021 2020 Amount Percent
Financial Services $ 1223479 § 1,206,786 $ 16,693 1.38%
Non-Departmental Services 10,406,872 10,010,186 396,686 3.96%
Public Works 22,214,449 22,075,696 138,753 0.63%
Total Expenditures $ 33,844,800 $ 33,292,668 $ 552,132 1.66%

Expenditures for Water and Sewer Fund purposes through June 30, 2021, are outlined on a
percentage basis as follows:

Function Total
Financial Services 3.61%
Non-Departmental Services 30.75%
Public Works 65.64%
100.00%

Attached are the monthly financial statements for the Town’s major operating funds.
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INVESTMENT COMMITTEE REPORT
For the Quarter Ending June 30, 2021

The Investment Committee Report contains internal management reports
for the Town of Flower Mound’s (Town) investment program which is in
compliance with the policies and strategies as contained in the Town'’s
Investment Policy as approved by Resolution No. 16-20 and also in

compliance with Section 2256.005 of the Public Funds Investment Act
(PFIA).



TOWN OF FLOWER MOUND

Investment Portfolio Summary

Quarter Ending June 30, 2021

tHE TOWN OF

FLOWER]

LD

36.39%

i

= Operating Funds

= Capital Project Funds

= Riverwalk Improvement Funds
= Cash All Funds

3/31/2021
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|.61.80%

. 1.06%
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~0.75%

36.53%

06/30/2021

Unrealized
Funds Par Value Book Value Market Value Gain/(Loss) Accrued Interest
Operating Funds
Value at 3/31/2021 S 120,764,692 S 120,816,578 $ 120,821,192 $ 4614 S 33,869
Net Change (6,620,628) (6,659,929) (6,665,578) (5,649) 43,402
Value at 6/30/2021 S 114,144,064 S 114,156,649 S 114,155,614 S (1,035) $ 77,271
Capital Project Funds
Value at 3/31/2021 S 71,162,616 S 71,162,012 S 71,162,436 S 424 S 35,224
Net Change (3,248,274) (3,248,420) (3,249,794) (1,374) (35,224)
Value at 6/30/2021 S 67,914,342 S 67,913,592 S 67,912,642 S (950) $ -
Riverwalk Improvement Funds
Value at 3/31/2021 S 2,072,708 S 2,072,708 S 2,072,708 S - $ -
Net Change 63 63 63 - -
Value at 6/30/2021 S 2,072,771 S 2,072,771 $ 2,072,771 $ - $ -
Cash All Funds
Value at 3/31/2021 S 1,463,936 S 1,463,936 $ 1,463,936 $ - S -
Net Change 287,977 287,977 287,977 - -
Value at 6/30/2021 S 1,751,913 S 1,751,913 S 1,751,913 S - S -
3/31/2021 $ 195,463,952 $ 195,515,234 $ 195,520,272 $ 5,038 $ 69,093
Net Change (9,580,862) (9,620,309) (9,627,332) (7,023) 8,178
6/30/2021 $ 185,883,090 $ 185,894,925 $ 185,892,940 $ (1,985) $ 77,271
Note: The Operating Funds portfolio contains investments for the Operating Funds, Special Revenue Funds, Debt Service Funds and the Employee Benefit Fund.
Performance 3/31/2021 6/30/2021 C li; - Weighted Ave. Maturity 3/31/2021 6/30/2021
Yield to Maturity @ Cost 0.045 0.026 Operating 365 Days 62 27
3 Month Treasury 0.030 0.050 Capital Projects 365 Days 36 19
Weighted Average Maturity (Days) 30 23 Riverwalk Improv. 90 Days 1 1

The Quarterly Compliance Report contains internal management reports for the Town of Flower Mound’s (Town's) Investment Program, which is in compliance
with the policies and strategies as contained in the Town’s Investment Policy as approved by Resolution No. 16-20.

Debra Wallace
Debra Wallace
Interim Town Manager / CFO

Tammy Wilson

Tammy Wilson
Executive Director of Fiscal
and Administrative Services

Julie Taylor
Julie Taylor
Director of Treasury Operations

Town of Flower Mound - Quarterly Investment Report
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TOWN OF FLOWER MOUND

THE TOWN OF

Investment Portfolio Summary

Quarter Ending June 30, 2021

% of Days to
Asset Category Portfolio YTM @Cost Maturity Par Value Book Value Market Value
Local Government Investment Pool 68.56% 0.002% 1 S 134,000,016 $ 134,000,016 $ 134,000,016
Untied States Agency 10.23% 0.159% 106 20,000,000 19,998,591 20,001,860
United States Treasury 20.46% 0.072% 90 40,000,000 40,052,691 40,054,460
JPMorgan Chase - Cash 0.75% 0.180% 1 1,463,936 1,463,936 1,463,936
100.00% 0.165% $ 195,463,952 $ 195,515,234 $ 195,520,272
% of
Asset Category Portfolio YTM @Cost Maturity Par Value Book Value Market Value
Local Government Investment Pool 72.16% 0.002% S 134,131,176 S 134,131,176 $ 134,131,176
Untied States Agency 5.38% 0.159% 10,000,000 10,000,000 10,000,540
United States Treasury 21.52% 0.072% 40,000,000 40,011,836 40,009,310
JPMorgan Chase - Cash 0.94% 0.180% 1,751,913 1,751,913 1,751,913
100.00% 0.045% $ 185,883,089 $ 185,894,925 $ 185,892,939
Investment Policy Compliance Max Compliance Investment Policy Compliance - Collateral
US Treasury Notes / Bonds / Bills 100% Yes Federal Deposit Insurance Corp. (FDIC) S 250,000
US Agency & Intrumentalities 75% Yes Federal Home Loan Letter of Credit 2,000,000
State of Texas Obligations & Agencies 10% Yes S 2,250,000
No-Load Money Market Mutual Fund 25% Yes
Local Government Investment Pool 70% No JPMorgan Chase - Cash 3/31/2021 S 1,751,913
Local Government Obligations 10% Yes 103% Collateral 1,804,470
Repurchase Agreements - Operating 10% Yes
Repurchase Agreements - Construction 100% Yes Collateral Excess § 445,530
Certificate of Deposit 100% Yes

Note: Investment Pools 2.17% over maximum due to security maturity.
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TOWN OF FLOWER MOUND

tHE TOWN OrF

Investment Portfolio Summary
Quarter Ending June 30, 2021

FLOWERMOUND

15.35% 3/31/2021

% of Days to
Maturity Range Portfolio YTM @Cost  Maturity Par Value Book Value Market Value
0-1 Month  74.42% 0.024% 3 S 145,463,952 S 145,463,348 S 145,463,772
1-3 Months  10.23% 0.014% 55 20,000,000 19,997,732 20,000,100
3-6 Months  15.35% 0.082% 144 30,000,000 30,054,154 30,056,400
6-9 Months - - - - - -
9-12 Months - - - - - -
100.00% 0.165% 30 $ 195,463,952 $ 195515234 $ 195,520,272
% of Days to
Maturity Range Portfolio YTM @Cost  Maturity Par Value Book Value Market Value
0-1 Month  73.12% 0.014% 1 S 135,883,088 $ 135,883,088 $ 135,883,088
1-3 Months  16.15% 0.082% 53 20,000,000 19,997,732 30,013,690
3-6 Months  10.74% 0.022% 130 30,000,000 30,054,154 19,996,160
6-9 Months - - - - - -
9-12 Months - - - - - -
100.00% 0.026% 23 $ 185,883,088 $ 185,934,974 $ 185,892,938
Investment Policy Compliance WAM 3/31/2021 6/30/2021
<365 30 23

Portfolio Weighted Avg. Maturity
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TOWN OF FLOWER MOUND

THE TOWN OF

Investment Portfolio Summary
Quarter Ending June 30, 2021

FLOWERMOUND

% of
Broker/Dealer Portfolio Par Value Book Value Market Value
FTN Financial 5.11% $ 10,000,000 $ 9,999,396 $ 9,999,820 32.53% 03/31/2021
Hilltop Securities 5.14% 10,000,000 10,055,865 10,056,520
Multi-Bank Securities 5.11% 10,000,000 9,999,141 9,999,820 5.11% 511%
JP Morgan Chase 0.75% 1,463,936 1,463,936 1,463,936 o 10%
Raymond James 10.23% 20,000,000 19,998,591 20,001,860 /
TexPool 36.02% 70,417,931 70,417,931 70,417,931
TexStar 32.53% 63,582,085 63,582,085 63,582,085
Vining Sparks 5.11% 10,000,000 9,998,289 9,998,300
100.00% S 195,463,952 $ 195,515,234 S 195,520,272 5.11%
0.75%
10.23%
= FTN Financial
Hilltop Securities
= Multi-Bank Securities
o = JP Morgan Chase
36.02% = Raymond James
= TexPool
% of = TexStar
Vining Spark
Broker/Dealer Portfolio Par Value Book Value Market Value ning >parks
Hilltop Securities 5.38% $ 10,000,000 $ 10,014,195 $ 10,014,320 06/30/2021
JP Morgan Chase 0.94% 1,751,913 1,751,913 1,751,913
Raymond James 10.76% 20,000,000 19,999,217 19,998,400 35.12% 10.76%
Texpool 37.04% 68,847,471 68,847,471 68,847,471 . 95‘;:‘%
Texstar 35.12% 65,283,705 65,283,705 65,283,705 ) :
Vining Sparks 10.76% 20,000,000 19,998,424 19,997,130
100.00% S 185,883,089 $ 185,894,925 S 185,892,939
10.76%
. R = Hilltop Securities
Investment Policy Compliance 3/31/2021 6/30/2021 JP Morgan Chase
Highest Broker Percent < 40% 36.02% 37.04%
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Town of Flower Mound

Portfolio Holdings

Monthly Compliance Report - by Fund
Report Format: By Transaction

Group By: Portfolio Name

Average By: Face Amount / Shares
Portfolio / Report Group: All Portfolios
As of 6/30/2021

Tracker Report

Description CUSIP/Ticker  Settlement Date YTM @ Cost Face Amount/Shares Book Value Market Value Maturity Date Ielg{:r;l;; Accrued Interest % of Portfolio
1 Operating Pooled Fund
FHLB 0.125 8/13/2021 3130AJY29 8/19/2020 0.125 10,000,000.00 10,000,000.00 10,000,540.00 8/13/2021 44 4,756.94 5.38
T-Bill 0 11/18/2021 912796H69 5/20/2021 0.020 10,000,000.00 9,999,216.68 9,997,860.00 11/18/2021 141 0.00 5.38
T-Bill 0 9/23/2021 912796F53 3/25/2021 0.035 10,000,000.00 9,999,173.61 9,998,830.00 9/23/2021 85 0.00 5.38
TexPool LGIP TEXPOOL0002 6/30/2018 0.013 35,577,671.92 35,577,671.92 35,577,671.92 N/A 1 19.14
TexSTAR LGIP TEXSTAR1110 6/30/2018 0.010 38,566,391.84 38,566,391.84 38,566,391.84 N/A 1 20.75
T-Note 1.75 7/31/2021 9128287F1 12/16/2020 0.086 10,000,000.00 10,014,195.30 10,014,320.00 7/31/2021 31 72,513.81 5.38
Sub Total / Average 1 Operating Pooled Fund 0.031 114,144,063.76 114,156,649.35 114,155,613.76 27 77,270.75 61.41
2 Capital Projects Pooled Funds
T-Bill 0 10/28/2021 912796G78 5/12/2021 0.023 10,000,000.00 9,999,250.00 9,998,300.00 10/28/2021 120 0.00 5.38
TexPool LGIP TEXPOOL0004 6/30/2018 0.013 31,197,028.63 31,197,028.63 31,197,028.63 N/A 1 16.78
TexSTAR LGIP TEXSTAR1890 6/30/2018 0.010 26,717,312.96 26,717,312.96 26,717,312.96 N/A 1 14.37
Sub Total / Average 2 Capital Projects Pooled Funds 0.013 67,914,341.59 67,913,591.59 67,912,641.59 19 0.00 36.54
3 Riverwalk Improvement Funds
TexPool LGIP TEXPOOL0008 6/30/2018 0.013 2,072,770.72 2,072,770.72 2,072,770.72 N/A 1 1.12
Sub Total / Average 3 Riverwalk Improvement Funds 0.013 2,072,770.72 2,072,770.72 2,072,770.72 1 0.00 1.12
4 JPMorgan Chase Operating
JPMorgan Chase Operating Cash CASH 6/30/2018 0.180 1,751,912.67 1,751,912.67 1,751,912.67 N/A 1 0.94
Sub Total / Average 4 JPMorgan Chase Operating 0.180 1,751,912.67 1,751,912.67 1,751,912.67 1 0.00 0.94
Total / Average 0.026 185,883,088.74 185,894,924.33 185,892,938.74 23 77,270.75 100

https://v4.tracker.us.com/Apps/PrintBW.aspx
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Town of Flower Mound

Portfolio Holdings

Monthly Compliance Report - by Issuer
Report Format: By Transaction

Group By: Issuer

Average By: Face Amount / Shares
Portfolio / Report Group: All Portfolios

Tracker Report

As of 6/30/2021
Settlement YTM @ Face Days To Accrued % of

Description CUSIP/Ticker Portfolio Name Date Cost Amount/Shares Book Value Market Value Maturity Date Maturity Interest Portfolio
FHLB
FHLB 0.125 8/13/2021 3130AJY29 1 Operating Pooled Fund 8/19/2020 0.125 10,000,000.00  10,000,000.00  10,000,540.00 8/13/2021 44 4,756.94 5.38
Sub Total / Average FHLB 0.125 10,000,000.00  10,000,000.00 _ 10,000,540.00 44 4,756.94 5.38
JPMorgan Chase Operating
JPMorgan Chase Operating Cash CASH ‘(‘);Er'\;'t‘i’r:%a” Chase 6/30/2018 0.180 1,751,912.67 1,751,912.67 1,751,912.67 N/A 1 0.94
Sub Total / Average JPMorgan Chase 0.180 1,751,912.67 1,751,912.67 1,751,912.67 1 0.00 0.94
Operating
TexPool
TexPool LGIP TEXPOOL0002 1 Operating Pooled Fund 6/30/2018 0.013 35,577,671.92  35577,671.92  35,577,671.92 N/A 1 19.14
TexPool LGIP TEXPOOL0004 ﬁﬁ%’;‘ta' Projects Pooled 6/30/2018 0.013 31,197,028.63  31,197,028.63  31,197,028.63 N/A 1 16.78
TexPool LGIP TEXPOOL0008 gfnigz””a”‘ Improvement 6/30/2018 0.013 2,072,770.72 2,072,770.72 2,072,770.72 N/A 1 112
Sub Total / Average TexPool 0.013 68,847,471.27  68,847,471.27  68,847,471.27 1 0.00 37.04
TexSTAR
TexSTAR LGIP TEXSTAR1890 ﬁﬁzg”a' Projects Pooled 6/30/2018 0.010 26,717,312.96  26,717,312.96  26,717,312.96 N/A 1 14.37
TexSTAR LGIP TEXSTAR1110 1 Operating Pooled Fund 6/30/2018 0.010 38,566,391.84  38,566,391.84  38,566,391.84 N/A 1 20.75
Sub Total / Average TexSTAR 0.010 65,283,704.80  65,283,704.80 _ 65,283,704.80 1 0.00 3512
Treasury
T-Bill 0 10/28/2021 912796G78 ,Z:ucnzzita' Projects Pooled 5/12/2021 0.023 10,000,000.00 9,999,250.00 9,998,300.00  10/28/2021 120 0.00 5.38
T-Bill 0 11/18/2021 912796H69 1 Operating Pooled Fund 5/20/2021 0.020 10,000,000.00 9,999,216.68 9,997,860.00  11/18/2021 141 0.00 5.38
T-Bill 0 9/23/2021 912796F53 1 Operating Pooled Fund 3/25/2021 0.035 10,000,000.00 9,999,173.61 9,998,830.00 9/23/2021 85 0.00 5.38
T-Note 1.75 7/31/2021 9128287F1 1 Operating Pooled Fund 12/16/2020 0.086 10,000,000.00  10,014,195.30  10,014,320.00 7/31/2021 31 72,513.81 5.38
Sub Total / Average Treasury 0.041 40,000,000.00  40,011,835.59 __ 40,009,310.00 9% 72,513.81 21.52
Total / Average 0.026 185,883,088.74 185,894,924.33 185,892,038.74 23 77,270.75 100
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