AGENDA
FLOWER MOUND TOWN COUNCIL STRATEGIC PLANNING SESSION

THURSDAY, JULY 15, 2021 - 4:00 P.M.
AND
FRIDAY, JULY 16, 2021 — 4:00 P.M. (as needed)

FLOWER MOUND TOWN HALL
2121 CROSS TIMBERS RD, FLOWER MOUND
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An agenda information packet is available online at www.flower-mound.com/AgendaCenter
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Please silence or turn off all electronic devices in Jody Smith Hall

CALL STRATEGIC PLANNING SESSION TO ORDER

PUBLIC COMMENT

To speak to Council during public comment, please fill out a comment form.

»  Speakers are limited to 3 minutes, a tone will sound at 30 seconds left and when time has expired
* Please state your name and address when speaking

The purpose of this item is to allow the public an opportunity to address the Town Council on issues that are not indicated

as a "Public Hearing" on this agenda. Issues regarding daily operational or administrative matters should first be dealt
with by calling Town Hall at 972.874.6000 during business hours.

AGENDA ITEMS

Discussion of the Town’s Strategic Plan including objectives, action items, targets, and
performance for the goals of:

Safety and Security

First Rate Infrastructure

Financial Soundness and Operational Excellence
Superior Quality of Life

Dynamic Economic Environment

Regional Cooperation

Community Engagement

8. Quality Workforce
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And including discussions involving:

9. Town communications, website, notifications, customer service, technology, transparency,
engagement, and benchmarking

10. Town finance, tax rate, budget, revenues, expenditures, impact fees, development fees,
and facilities

11. Economic development

12. Recycling, and solid waste contract

13. Town infrastructure (transportation, sidewalks/connectivity, lighting, water, wastewater,
and drainage)

14. Development processes/standards/fees, tree ordinance, neighborhood planning, roadway
and landscape setbacks and buffers, open space, parks, growth, infill locations, uses,
housing, SMARTGrowth, Cross Timbers Conservation Development District development
options, Lakeside Business District and limited residential, Mixed-Use Zoning District


http://www.flower-mound.com/AgendaCenter
https://www.flower-mound.com/DocumentCenter/View/10425/Comment-Form_WEB-VERSION?bidId=

Regulations, Master Plan, and zoning regulations

15. Town Boards and Commissions, including required training, number of members on each
and term limits

16. All Together Flower Mound initiative

17. Town Manager search

18. Charter Review

ADJOURN PLANNING SESSION

| do hereby certify that the Notice of Meeting was posted on the bulletin board at the Town Hall for the Town
of Flower Mound, Texas, in a place convenient and readily accessible to the general public at all times and
said Notice was also posted on the Town’s website in accordance with GC Section 551.056 on the following
date and time: Monday, July 12, 2021, at_1:47 p.m., at least 72 hours prior to the scheduled time of said
meeting.

Theresa Scott, Town Secretary

The Flower Mound Town Hall and Jody Smith Hall are wheelchair accessible. Requests for accommodations or
interpretive services must be made 48 hours prior to this meeting by contacting Theresa Scott, Town Secretary, at
(972) 874-6076.
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